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Introduction 
 
We have completed an implementation review of the management actions taken in 
response to the recommendations contained in our September 2014 audit report, Audit 
of Contractor Team Arrangement Use, Report Number A130009/Q/A/P140004 (see 
Appendix A). 
 
Objective 
 
The objective of our review was to determine whether the Federal Acquisition Service 
(FAS) has taken the corrective actions as outlined in the action plan for Audit of 
Contractor Team Arrangement Use.  To accomplish our objective we:  
 

• Met and corresponded with FAS personnel;  
• Examined documentation submitted by FAS personnel supporting completion of 

the action plan steps; 
• Examined guidance and training materials provided by FAS and contained in 

GSA’s Internal Control Audit Tracking System; 
• Performed limited testing of the implementation of the guidance contained in 

these supporting documents; and 
• Examined documentation associated with a recent internal review performed by 

FAS personnel. 
 
Background 
 
A contractor team arrangement (team arrangement) is an agreement between two or 
more Multiple Award Schedule (schedule) contractors to work together to meet 
customer agency contracting needs.  A team arrangement allows contractors to 
complement each other’s capabilities in order to provide a total solution that combines 
the supplies and/or services from the team members’ individual schedule contracts.  
The team members develop a team arrangement, independent from the government, 
which cannot conflict with the underlying terms and conditions of their separate 
schedule contracts.  The team arrangement is documented in a written agreement that 
details the responsibilities of each team member. 
 
On September 8, 2014, we issued an audit report, Audit of Contractor Team 
Arrangement Use to FAS.  The objectives of our audit were to: (1) determine the extent 
to which contracting officers follow existing guidance and regulation in the 
administration of contractor team arrangements, and (2) assess contracting officer 
awareness of risk in improperly administering team arrangements. 
 
Our audit found that: 
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• Limited instruction, informal guidance, and minimal experience inhibit proper 
contractor team arrangement administration. 

• Contracting system limitations hinder contracting officers’ ability to administer 
team arrangements and reduce associated risks. 

 
To address the findings identified in our report, we recommended that the FAS 
Commissioner:   
 

1. Strengthen guidance by: 
a. Developing FAS policies specific to contractor team arrangements; and  
b. Providing instruction and training to contracting officers and schedule 

contractors on the use of contractor team arrangements.  
 

2. Develop a centralized internal identification and tracking methodology for 
contractor team arrangements.  

 
The FAS Commissioner agreed with our report recommendations. 
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Results 
 
Our implementation review determined that FAS has taken appropriate corrective 
actions to address our recommendations.  Therefore, no further action is necessary. 
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Conclusion 
 
Our implementation review determined that FAS addressed the audit recommendations 
in the action plan, dated November 26, 2014. 
 
Audit Team 
 
This review was managed out of the Heartland Region Audit Office and conducted by 
the individuals listed below: 
 

John Walsh Regional Inspector General for Auditing 
Erin Priddy Audit Manager 
Shane Dunlay Auditor-In-Charge 
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Appendix A – Action Plan for Report Number 
A130009/Q/A/P140004 
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Appendix A – Action Plan for Report Number 
A130009/Q/A/P140004 (cont.) 
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Appendix B – Report Distribution 
 
Commissioner, Federal Acquisition Service (Q) 
  
Deputy Commissioner, Federal Acquisition Service (Q1)  
 
Chief of Staff, Federal Acquisition Service (Q0A)  
 
Controller, Federal Acquisition Service (BF)  
 
Assistant Commissioner, Office of Policy and Compliance (QV)  
 
Assistant Commissioner, Office of Assisted Acquisition Services (QF)  
 
Deputy Assistant Commissioner, Office of Assisted Acquisition Services (QF1)  
 
Associate Administrator for Governmentwide Policy (M)  
 
Branch Chief, GAO/IG Audit Management Division (H1G)  
 
Assistant Inspector General for Auditing (JA)  
 
Deputy Assistant Inspector General for Investigations (JID)  
 
Director, Audit Planning, Policy, and Operations Staff (JAO) 
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